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The toilet problem

• How do we get students to do the right thing when no one is looking?

• Character is what we do when no one is looking (Character.org, Principle 
5; Berkowitz, 2021, Ch. 14)



Character education at Barr’s Hill

• Character education refers to educational activities aimed at helping 
young people develop virtues (Jubilee Centre, 2022)



Responsible virtues:

• Moral virtues

• Intrinsically valuable

Other PRIDE virtues:

• Performance/intellectual virtues

• Instrumentally valuable – if at all 
(Kristjánsson, 2017)



Bright Future (and Present) = Responsible virtues 





Internalising the Responsible virtues

• A bad strategy – rewards!

• Rewards undermine internalisation (Berkowitz, 2022; Ryan & Deci, 2017; 
Warneken & Tomasello, 2008)

• So, what should we do about PRIDE Points? Discuss, 5 minutes

• No more PRIDE Points!



Internalising the Responsible virtues

Good strategies (Berkowitz, 2021, Ch. 16):

• Social affirmation (spontaneous, private, effort-focused)

• Building a sense of belonging

• Role-modelling

• Promoting empathy



Summary

• How do we get students to do the right thing when no one is looking?

• By encouraging them to internalise the Responsible virtues

• No more PRIDE Points

• Instead: social affirmation, belonging, role modelling, empathy
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