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Defining “dilemma”

A situation in which someone must choose between two or more 
equally unwelcome courses of action

A situation in which someone must choose between two or 
more courses of action which equally impede flourishing

A situation in which someone must choose between two or 
more courses of action which equally stall or reverse the 
internalisation of virtues



Motivation and virtue

Behaviour performed for its own sake – intrinsic motivation
Behaviour performed for some separable consequence –
extrinsic motivation

A virtue is internalised as the motivation for its associated 
behaviours shifts from extrinsic to intrinsic

Intrinsic motivation is essential for virtue









Non-starter solutions

Segregate LT and UT students?
No rewards?
Abandon flourishing?



Motivation and justice

Intrinsic motivation can be undermined by perceptions of 
unfairness

Source of dilemma: staff and students have different perceptions 
of justice



A solution?

Conceptions of justice are educable

Instilling a Rawlsian conception of justice in intrinsically 
motivated (UT) children could reduce their susceptibility to the 
undermining effects of extrinsic reward programmes

Initial promise
Evaluation?



Implications

Teacher training



Talk to children
about justice
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